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Review of Financial Result
Fourth Quarter Fiscal 2021



Forward-Looking Statements

Note: All statements in this presentation that are not historical facts should be considered as "Forward-Looking Statements” within the
meaning of the "Safe Harbor” provisions of the Private Securities Litigation Reform Act of 1995. Such statements involve known and unknown
risks, uncertainties and other factors that may cause actual results, performance or achievements of the Company to be materially different
from any future results, performance or achievements expressed or implied by the forward-looking statements. Such forward-looking
statements include but are not limited to statements related to the Company’s goals and expectations with respect to its financial results for
future financial periods. Although we believe that our plans, intentions and expectations reflected in, or suggested by, such forward-looking
statements are reasonable, we can give no assurance that such plans, intentions or expectations will be achieved. By their nature, forward-
looking statements: (i) speak only as of the date they are made, (i) are not guarantees of future performance or results and (iii) are subject to
risks, uncertainties and assumptions that are difficult to predict or quantify. Therefore, actual results could differ materially and adversely from
those forward-looking statements as a result of a variety of factors. Such risks, uncertainties and other factors include, but are not limited to,
(1) changes in general and local economic, industry and business conditions and impacts of a significant homebuilding downturn; (2)
shortages in, and price fluctuations of, raw materials and labor, including due to changes in trade policies, including the imposition of tariffs
and duties on homebuilding materials and products and related trade disputes with and retaliatory measures taken by other countries; (3) the
outbreak and spread of COVID-19 and the measures that governments, agencies, law enfercement and/or health authorities implement to
address it; (4) adverse weather and other environmental conditions and natural disasters; (5) the seasonality of the Company’s business; (6)
the availability and cost of suitable land and improved lots and sufficient liquidity to invest in such land and lots; (7) reliance on, and the
performance of, subcontractors; (8) regional and local economic factors, including dependency on certain sectors of the economy, and
employment levels affecting home prices and sales activity in the markets where the Company builds homes; (9) increases in cancellations of
agreements of sale; (10) fluctuations in interest rates and the availability of mortgage financing; (11) changes in tax laws affecting the after-
tax costs of owning a home; (12) legal claims brought against us and not resolved in our favor, such as product liability litigation, warranty
claims and claims made by mortgage investors; (13) levels of competition; (14) utility shortages and outages or rate fluctuations; (15)
information technology failures and data security breaches; (16) negative publicity; (17) high leverage and restrictions on the Company's
operations and activities imposed by the agreements governing the Company's outstanding indebtedness; (18) availability and terms of
financing to the Company; (19) the Company's sources of liquidity; (20) changes in credit ratings; (21) government requlation, including
regulations concerning development of land, the home building, sales and customer financing processes, tax laws and the environment; (22)
operations through unconsolidated joint ventures with third parties; (23) significant influence of the Company’s controlling stockholders; (24)
availability of net operating loss carryforwards; (25) loss of key management personnel or failure to attract qualified personnel; and (26)
certain risks, uncertainties and other factors described in detail in the Company's Annual Report on Form 10-K for the fiscal year ended
October 31, 2020 and the Company's Quarterly Reports on Form 10-Q for the quarterly periods during fiscal 2021 and subsequent filings with
the Securities and Exchange Commission. Except as otherwise required by applicable securities laws, we undertake no obligation to publicly
update or revise any forward-looking statements, whether as a result of new information, future events, changed circumstances or any other
reason.



NON-GAAP FINANCIAL MEASURES:

Consolidated earnings before interest expense and income taxes ("EBIT”) and before depreciation and amortization ("EBITDA") and before inventory
impairment loss and land option write-offs and loss (gain) on extinguishment of debt ("Adjusted EBITDA") are not U.S. generally accepted accounting
principles (GAAP) financial measures. This earnings release also presents EBITDA and Adjusted EBITDA adjusted to exclude the impact of incremental
phantom stock expense. The most directly comparable GAAP financial measure is net income. The recondiliation for historical periods of EBIT, EBITDA and
Adjusted EBITDA to net income is presented in a table attached to this earnings release or elsewhere in this earnings release.

Homebuilding gross margin, before cost of sales interest expense and land charges, and homebuilding gross margin percentage, before cost of sales interest
expense and land charges, are non-GAAP financial measures. The most directly comparable GAAP financial measures are homebuilding gross margin and
homebuilding gross margin percentage, respectively. The recondiliation for historical periods of homebuilding gross margin, before cost of sales interest
expense and land charges, and homebuilding gross margin percentage, before cost of sales interest expense and land charges, to homebuilding gross margin
and homebuilding gross margin percentage, respectively, is presented in a table attached to this earnings release.

Adjusted pretax income, which is defined as income before income taxes excluding land-related charges and loss (gain) on extinguishment of debt is a non-
GAAP financial measure. This earnings release also presents adjusted pretax income adjusted to exclude the impact of incremental phantom stock expense.
The most directly comparable GAAP financial measure is income before income taxes. The reconciliation for historical periods of adjusted pretax income to
income before income taxes is presented in a table attached to this earnings release or elsewhere in this earnings release.

SGRA excluding the impact of incremental phantom stock expense is a2 non-GAAP financial measure. The most directly comparable GAAP financial measure is
SG&A, to which SG&A excluding the impact of incremental phantom stock expense is reconciled herein,

Total liquidity is comprised of $246.0 million of cash and cash equivalents, $9.9 million of restricted cash required to collateralize letters of credit and $125.0
million availability under the senior secured revolving credit facility as of October 31, 2021.
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performance




Guidance Compared with Actuals for Fourth Hoynanian
Quarter 2021

($ in millions) Guldance Q4 2021 Actuals
04 2021 Actuals Excluding
Lkeﬂ e Q4 2021 Incremental
S Phantom Benefit(1)

Total Revenues $780 - $830 $814 $814

Adjusted Homebuilding Gross Margin®  21.5% - 22.5% | 22.8% 22.8%

Total SG&A as Percentage of Total
Revenues'®

Adjusted EBITDA® $85 - $100 “ $116

Adjusted Income Before Income Taxes® $45 - $60 $76

8.5% - 9.5% 8.6% 9.2%

(1) 568A expenses in the fourth guarter of fiscal 2021 incdluded $5.3 million of incremental benefit due to the phantom stock awards, which is solely related to our common stock price
decreasing from $104.39 at the end of the third guarter to 584.26 at the end of the fourth quarter.

(2) Adjusted homebuilding gross margin percentage is before cost of sales interest expense and land charges. See appendix for a recondiliation te the mast directly comparable GAAP
measure.

(3) Total 5684 includes homebuilding selling, general and Mwmw:mw;mﬂdmmmm Ratio calculated as a percentage of total revenues.

{4)AMM65MGMP&WW The most directly comparable stﬁmm&d represents earnings before interest expense,
taxes, depreciation, amertization, land-related charges and loss (gain) on extinguishment of

{SJAMMMEMM Taxes exdludes land-related charges and loss (gain) on exwmnmtofdaﬁc See appendix for a reconciliation to the most directly comparable

GAAP measure.,




Fourth Quarter Operating Result

($ in millions, unless specified otherwise)

5

I

Total Revenues Adjusted Homebuilding Gross Margin(*)

olo

$683
Q4 2020 Q4 2021
Total SG&A Ratio.3)
9.6%
Q4 2020 Q4 2021

2020 w2021 #2021 Excluding Incremental Phantom Benefit

Adjusted EBITDAG)(4)

Sio

Jovnanian

Enterprises’ Inc

Q4 2021

_

04 2021
#2021 Excluding Incremental Phantom Benefit

(1) Adjusted homebuilding gross margin percentage is before cost of salss interest expense and land charges. See appendix for a recondiliation to the most directly comparable GAAP measure,

(2) Total SG&A indludes homebuilding selling, gensral and administrative costs and corporate general and administrative costs. Ratio calculated as 3

of total revenues.

(3) Included $5.3 million of incremental benefit due to the phantom stock awards, which is solely related to our commoen stock price decreasing from $104.39 at the end of the third quarter to $54.26

at the end of the fourth quarter.
(4) Adjusted EBITDA is 3 non-GAAP financial measure. The most directly comparable
taves, depreciation, amorthization, land-related charges and loss (gain) an extinguishment of dabt,
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Adjusted Pretax Income Hoynanian

o\
N
/ /
$76\1

(% in millions)

$45

Q4 2020 Q4 2021
2020 m2021 #2021 Excluding Incremental Phantom Benefit

(1) 5G&A expenses in the fourth quarter of fiscal 2021 included $5.3 million of incremental benefit due to the phantom stock awards, which is solely related to our common stock price
decreasing from $104.39 at the end of the third guarter to £54.26 at the end of the fourth guarter.

Note: Adiusted Income (Loss) Before Income Taxes exdudes land-related charges and loss (gain) on extinguishment of debt. See appendix for a reconciliation to the maost directly
comparable GAAP measure,
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Full Year Adjusted Diluted EPS Hoynanian

$7.03

FY 2020 Fy 2021

(1) Excludes 5968.6 million credit to tax expense from the valvation allowance reduction.




Quarterly Contracts Per Community Hoynanian

9.5

Va

1997 - 2002 Fourth Q4 2019 Q4 2020 Q4 2021
Quarter Average

Note: Excludes unconsolidated joint ventures.
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Note: Excludes unconsolidated joint ventures.
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« Every month better than the same month two years ago

=
-

Number of Monthly Contracts Per Community,

Excludes Unconsolidated Joint Ventures

Nov-21
Nov-20
Nov-19

Oct-21
Oct-20
Oct-19

Sep-21
Sep-20
Sep-19

Aug-21
Aug-20
Aug-19

Jul-21
Jul-20
Jul-19

Jun-21
Jun-20
Jun-19

May-21
May-20
May-19

Apr-21
Apr-20
Apr-19

Mar-21
Mar-20
Mar-19

Feb-21
Feb-20
Feb-19

Jan-21
Jan-20
Jan-19

Dec-20
Dec-19
Dec-18

Number ot
Suncays

ov-31 467

493

ov-19 404

5 Aug-2l

5 Aug-20

Aug-19

220




Community Count Hoynanian
140 140+
135
16
L 124
117 120
19
16
20
116
105
97
Q4 2020 Q1 2021 Q2 2021 Q3 2021 Q4 2021 Q4 2022 Projection
= Wholly Owned Unconsolidated Joint Ventures  ® Projection

Note: Excludes our single community unconsolidated joint venture in the Kingdom of Saudi Arabia.
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Lots Controlled(1) Hoynanian

30,874

\©
o

10,451

26,049

9,745

Q4 2020 Q4 2021

® Optioned Owned

(1) Excludes unconsolidated joint ventures.
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Land and Land Development Spend

(4% in millions, unless specified otherwise)
y

$624

FY 2020

FY 2021




Liquidity Position and Target Hovnanian

Enterprises’ Inc

(% in millions)

$399

$326

$245

Target

liguidity

range
$170

$100 $181 $183
$126

10/31/2018 1/31/2019 4/30/2019 7/31/2019 10/31/2019 1/31/2020 4/30/2020 7/31/2020 10/31/2020 1/31/2021 4/30/2021 7/31/2021 10/31/2021

Homebuilding Cash ™ Revolver Availability

Note: gmmmmmm cash and cash equivalents (which includes unrestricted cash and restricted cash required to collateralize letters of credit) and revolving
credit fadility availability.
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wvnanian
q r.'.ll'

Enterprise

100%
76%
66% WL
54%
n% a4z 5% 4T% 0% B
34%  36%  36%

Source: Company SEC filings and press relfeases as of 12/09/21.
Note: Excludes unconsolidated joint ventures.

He

% of Lots Optioned

NVR (Sep Q3)

DR Horton (Sep Q4)

Century
Communities (Sep Q3)

Hovnanian (Oct Q4)

Pulte (Sep Q3)

Toll (Jul Q3)

Lennar (Aug Q3)

LGl Homes (Sep Q3)

M/l Homes (Sep Q3)

Beazer (Sep Q4)

TRI Pointe (Sep Q3)

KB Home (Aug Q3)

Meritage (Sep Q3)

Taylor
Morrison (Sep Q3)

MDC (Sep Q3)
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Inventory Turns (COGS), Last Twelve Months

3.1x

1.8x

1. Ix 1.2)( 1 2)( 1 Sx 1.3)( X .
D.gx L 1.0x l.ux

0.8x

NVR (Sep Q3)

Hovnanian (Oct Q4)

Century
Communities (Sep Q3)

DR Horton (Sep Q4)

M/l Homes (Sep Q3)

LGl Homes (Sep Q3)

Beazer (Sep Q4)

MDC (Sep Q3)

Meritage (Sep Q3)

Pulte (Sep Q3)

KB Home (Aug Q3)

Lennar (Aug Q3)

TRI Pointe (Sep Q3)

Taylor
Morrison (Sep Q3)

Toll (Jul Q3)

Note: Defined as LTM Homebuilding EBIT before land-related charges divided by five quarter average inventory, excluding capitalized interest and inventory not owned, and including

liahilities from invenfory not owned.
Source: Company SEC filings and press releases as of 12/09/21.
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Backlog

($ in billions)

$1.6

October 31, 2020

3,728 Homes
Note: Includes domestic unconsolidated joint ventures.

Dollars

\10‘0

October 31, 2021
3,622 Homes

ovnanian

Enterprises’ Inc

ir



Guidance for First Quarter 2022 ovnanian

(% in millions)
Actuals Guidance
Q1 2021 Q1 20221
Total Revenues $575 $640 - $670
Adjusted Homebuilding Gross Margin‘? 20.7% 20.5% - 22.0%

Total SG&A as Percentage of Total Revenues®® 11.1% 10.8% - 11.8%

Adjusted Income Before Income Taxes* $21 $30 - $35

1) The Company cannot provide 3 reconciliation between its non-GAAP projections and the most directly comparable GAAP measurss withour unressonable efforts bacause it is unable to pradice with ressonable
gwmm«amdmwmmmw&rfm These items includs, but are not limited to, land-related charges, and loss (gain) on extinguishmeant of debt. These itams are
memmwwmmamwﬁamwmmﬁw = i
Adjustsd ng gross mangin percentage is befors cost of sales interest expense . See appendix for & reconciliation te the most directly GAAF measura,
QTMWTMMMMMmeWMW sdministrative costs, Ratio calculatad as a2 percentage of revenues, The SGAA guidance assumes that
Stock ramains st $84.26
(4] Adjustad Income Bafore Income Taxes excludes land-relatad chargss and loss (gain) on sxtinguishment of dabt, S22 appendiv for & reconciliation to the most directly comparable GAAP measurs.




Guidance for Second Quarter 2022 ovnanian

(% in millions)
Actuals Guidance
02 2021 Q2 20221
Total Revenues $703 $700 - $750
Adjusted Homebuilding Gross Margin‘? 21.3% 23.0% - 25.0%

Total SG&A as Percentage of Total Revenues®® 9.5% - 10.5%

Adjusted Income Before Income Taxes* $31 $60 - $75

1) The Company cannot provids & reconcilistion between its non-GAAP projections and the most directly comparable GAAP measurss without unreasonable efforts bacause it is unable to pradice with reasonable
Qﬂwdnuﬁm&mdmﬁwwmmfwﬁmMMMMWMWMMMMWWMJMMMM#&&MMW

mmﬂmmﬁmum'mnHMmamih?mwwm -

Adjusted gross margin percantage is befors cost of sales interast expanss and land . Se= appendiv for 5 reconciliation te the most dirsctly GAAP mezsure.
gﬁ’rﬂmm ing selling. general and administrative costs and corporate general and administrative costs, Ratio calculated as 2 parcentage of revenues, The SGRA guidance assumes that
the stock remains at 584.26

(4) Adjusted Income Before Income Taxes excludes land-related charges and loss (gain) on extinguishment of debt. See appendiy for 5 reconciliation to the most directly comparable GAAP measure.
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Guidance Range for Fiscal 2022(1) ovnanian

Enterprises Inc.
Total Revenues Adjusted Homebuilding Gross Margin(?)

. 1
| $3.00 | 255%
| 1
' (I 23.5%
S $2.80 1
! 1
! 1
. 1
' 1
$2.78 ] 21.8% [
] 18.1% 18.4% i
$2.34 " :
$2.02 1 I
' 1
1 L}
2019 2020 2021 2022P 202P
Total SG&A Ratio®3 Annual Adjusted EBII'DA“M-"}
o 9
(4 in millions) y $460
I 10.3% oS sy I
I *" I $410
1 I
I 9.3% I
I e I
1 |
1 I
11.6% " I
10.3% 9.0% ; "
| 1
| $234 '
I $174 '
1 I
| I
1 ]
2022P 2022P
(1)) The Company ool provide 2 AL 15 non-GA4R pro and the most dimcty compaable GAAR nalthoud i ¥t b &5 unatle £ predct st rmEssonabie cevtainfy She WiiTute cufrome of certan sl fems g for the

Thaese @ovves INCUOE. DU T ny Aing i, SNaOTERInY GV, mmuwwmm 1055 /G ON ExDASHTAYY OF OOt These IS I Wi, Giapeny’ O WIVIOLS /DS g Ol fave 3 MINERY iGN o GAAF reponte eess
wmmﬂwmxmudmmmmwm Snpendiy for ¥ reconalistion o the most directy comoeatle GAAP meaaee,

() Tots! SENA inoudes hometasiing seiing. qeneny qeneny g ot Kxtio caauining a5 2 permentage OF fnEN mvenues.

1 ERITDA & & non-GAAF financi’ menaure. The mast dieaty GA4R fmanoiy’ menere (5 neY inome. Adiustng S8ITIM oo s Desre snterest expense, SNDME (ves, degrooaion, AmoriEon, g’ canges and ioss (NN on exnguishment of debt:
st mm:aszandemmw g




Guidance Range for Fiscal 2022(1) Hovnanian

Enterprises’ Inc

Adjusted Pretax Profit(2) EPS(3)

(% in millions)

$32.00
$310

$7.03
-§7.06

2021 2022p 2019 2020 2021 2022P

LS}
2019 2020

1) The Company cannot provide 3 reconciliation between its non-GAAP projections and the directly comparable GAAP measures without unreasonable efforts becsuse it is unable to pradict with
(m‘immb@ A u%r?mu outcome of certain significant itams mgrrmdﬁra‘umcwmhm These items include, but are not limited to, Mmbneddwys inventory impairment loss and land option

MM&M)MW&MMMM wmm W&ma}d:w&mamdwmw#mw caap
gﬂﬁﬁubnwtofadnmdmba&:::nnemm& wajma?ecawmmbﬁsw ? @ e mast
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Extended maturity profile with near term debt
repayments

As of October 31, 2021

$162
® On July 30, 2021 paid off in full the remaining 13
principal amount of $111 million of our 10.0% senior
secured notes due July 2022.
® On August 2, 2021 paid off in full the remaining 1?_%3:}0
principal amount of $70 million of our 10.5% senior
secured notes due July 2024 at 102.625%.

$81
10.00%
$40

L.
$125 5.00%
- e | $26

Q4 Q1 Q2 Q3 Q4 Ql Q2 Q3 04 QI Q2 Q3 04 Q1 02 Q3 04 QI Q2 03 Q4 Q1 Q2 Q3 0 QA
21 '2 '22 ‘2 ‘2 '3 '3 ‘B '23 M ‘24 '24 '24 'S5 '35 ‘25 '25 26 26 '26 '26 '27 ‘27 277 ‘27 '8 4L'J

2nd Lien Notes ®mUnsecured mUnsecured Term Loan . Revolver m 1,125 Lien Notes 01.25 Lien Notes = 1.50 Lien Notes ® 1.75 Lien Notes ®1.75 Lien Term Loan

Multiple, privately negotiated transactions in FY 2019 and FY 2020 provided significant runway to fiscal 2026

Note: Shown an 2 fiscal year basis, at face value, £ in millions.
NON-rECOUrsE Mortgages.
1) 50 balsncs as of October 31, 2021,
{ ) £26 million of 8.0% senior notes held by wholly owned subsidiary, no cash raquired to retire.
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Key credit metrics Hovnanian

erprises

Total debt (incl. mortgages) / Adj. EBITDA Net Debt (incl. mortgages)/ Adjusted EBITDA

1

9-7x I 8.9 :

I 1

| 1

6.7x ] I

I 1

I 1

i : 3.2x :

| I

I 1

I 1

FYE 2019 FYE 2020 FYE 2021 FYE 2022P FYE 2019 FYE 2020 FYE 2021 FYE 2022P

Adj. EBITDA / Interest Incurred

2.8x

FYE 2019 FYE 2020 FYE 2021 FYE 2022P

Note: For purposes of the FYE 2022 projection calculations on this slide:

* used the midpoint of adjusted EBITDA guidance for full year fiscal 2022,

= used FYE 2021 actual interest incurred, and

= non-recourse mortgage balance and cash are assumed to be equal to October 31, 2021 actuals.




Balance sheet metrics Hovnanian

Enterprises’ Inc

% As of the closing stock price on
December 8, 2021, our stock is trading at
1.9x fiscal 2022 ending book value.

Equity value (book) Net debt to net capitalization
(% in millions) Goal: Mid 30% level

I

I

: R 150.3% :

$175 : !

' ;

! I

! I

! I

I

I

I

I

I

I

I

]

I

I

$(436) :

$(490) I

FYE2019 FYE 2020 FYE2021 FYe202p FYE 2019 FYE 2020 FYE 2021 FYE 2022P

Note For purposes of the FYE 2022 projection calculations on this sfide:
mobmntafaq’n&m‘d income before income taxes guidance for full year 2022 and 30% effective tax rate, less preferred dividend, to get incremental increase to equity value for
FYE 2022 an

* cash and debt balances are assumed fo be egual to October 31, 2021 actuals.




Improving our performance in a more normalized
housing market

Delever and refinance with significant interest savings

Increase land options and inventory turnover

Increase community count

Operate at higher volumes to leverage SG&A
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Increase in Newly Controlled Lots

Twelve Months
Ended 10/31/21(1)

Newly Controlled Lots 11,3100
Deliveries & Lot Sales 6,485
# of Newly Controlled Lots in Excess of Deliveries 4,825
Newly Controlled Lots as a Percentage of Deliveries & Lot Sales 174%

{1) Excludes unconsolidated joint ventures.
{(2) Includes newly optioned lots net of 3,201 walk aways, as well as lots purchased that were nof previously optioned.
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Guidance for Fiscal 2022 ovnanian
(% in millions)

Actuals Guidance

FY 2021 FY 20221
Total Revenues $2,783 $2,800 - $3,000
Adjusted Homebuilding Gross Margin‘? 21.8% 23.5% - 25.5%
Total SG&A as Percentage of Total Revenues'® 9.9% 9.3% - 10.3%
Adjusted EBITDA® $364 $410 - $460
Adjusted Income Before Income Taxes® $260 - $310
Diluted EPS (excluding valuation allowance reduction) $21.77 $26.50 - $32.00
ks g e g e st S s s gl 1y e g ot et k|t ey
loss (gain) on extinguishment of debt. These items are uncertain, depend on various factors and could have & material impact on GAAP reported results.
e ) P M e

' financial measurs, financial before
(4) Adjusted EBITDA is 3 non-GAAP wmm}ﬂﬁtﬂmmabﬁ%ﬁ mazsure is net income (loss). Adjusted ERITDA represants sarnings interest expenss, income tares,
(%) Adjusted Income Before Income Taxes axciudes land-related charges, joint venture wiite-downs and loss (gain) on extinguishment of debt. See appendix for a reconciliation to the most directly comparable
GAAP mezsurea.




Phantom stock expense Hovnanian

Enterprises: Inc

= In 2019, we granted phantom stock
awards in lieu of actuzl equity under

Total SG&A Expense

(% in millions) our long-term incentive plan ("LTIP")

= This was done in the best interest of
shareholders to avoid dilution concerns
associated with our low stock price of
11.7% $82.6 $14.50 at the time of grant

% . * Expense related to the phantom stock

varies depending upon our common
stock price at guarter end, is a non-
cash expense through fiscal 2021, and
is reflected in our total SG&A expenses

= SGRA expenses in the second quarter
of fiscal 2021 included $17.5 million of
incremental expense due to the
phantom stock awards, which is solely
related to our common stock price
increasing from $51.16 at the end of
the first quarter to $132.59 at the end
of the second quarter

= SGRA expenses in the third quarter of
fiscal 2021 included $6.7 million of
incremental benefit due to the
phantom stock awards, which is solely
related to our common stock price
decreasing from $132.59 at the end of
the second quarter to $104.39 at the

end of the third quarter.
= SGRA expenses in the fourth quarter
HEMEL S i Q42021 Q42021 of fscal 2021 included $5.3 million of
Total Total Total Total Total Total incremental benefit due to the
SG&A SG&A SG&A SGRA SG&A SGRA phantom stock awards, which is solely
Ratio Dollars Ratio Dollars Ratio Dollars related to our common stock price

decreasing from $104.39 at the end of
the third quarter to $84.26 at the end
of the fourth quarter.




Land Positions by Geographic Segment

October 31, 2021

Owned
Excluding L

Segment Mothballed Lots Mothballed Lots Optioned Lots Total Lots
Northeast 528 0 2,818 3,346
Mid-Atlantic 1,516 247 6,480 8,243
Midwest 815 6 1,197 2,018
Southeast 1,552 0 2,223 3,775
Southwest 2,861 0 6,547 9,408
West 1,767 1,159 1,158 4,084
Consolidated Total 9,039 1,412 20,423 30,874
Unconsolidated Joint Ventures 1,569 - 229 1,798
Grand Total 10,608 1,412 20,652 32,672

5 Option deposits as of October 31, 2021 were $100 million
5 $17 million invested in pre-development expenses as of October 31, 2021

Nate: Option depasits and pre-development expenses refers to consalidated optioned lots,
Note: Excludes our single community unconsolidated joint venture in the Kingdom of Saudi Arabia.
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Reconciliation of Income Before Income Taxes Excluding Land-
Related Charges and Loss (Gain) on Extinguishment of Debt to

Income Before Income Taxes

Hovnanian Enterprises, Inc.
October 31, 2021

Reconciliation of income before income taxes excluding land-related charges and loss (gain) on extinguishment of debt to income

before income taxes
(In thousands)

Three Months Ended Year Ended
October 31, October 31,
2021 2020 2019 2021 2020 2019

(Unaudited) (Unaudited)
Income before income taxes 577,445 542,444 £(586) £189,861 $55,403 $(39,668)
Inventory impairment loss and land option write-offs 363 2,611 2,687 3,630 8,813 6,288
Loss (gain) on extinguishment of debt 3,442 = - 3,748 (13,337) 42,436

Income before income taxes excluding land-related charges

and loss (gain) on extinguishment of debt (1) 581,250 $45,055 $44,537 5197,239 $50,879 $9,910

(1) Income before income taxes excluding land-related charges and loss (gain) on extinguishment of debt is a non-GAAP financial

measure. The most directly comparable GAAP financial measure is income before income taxes.
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Reconciliation of Gross Margin

Hovnanian Enterprises, Inc.
October 31, 2021

Gross margin

{In thousands)

Sale of homes

Cost of sales, excluding interest expense and land charges (1)

Homebuilding gross margin, before cost of sales interest expense and
land charges (2)

Cost of sales interest expense, excluding land sales interest expense

Homebuilding gross margin, after cost of sales interest expense, before
land charges (2)

Land charges

Homebuilding gross margin

Homebuilding Gross margin percentage

Homebuilding Gross margin percentage, before cost of sales interest
expense and land charges (2)

Homebuilding Gross margin percentage, after cost of sales interest
expense, before land charges (2)

Land and lot sales

Land and lot sales cost of sales, excluding interest and land charges (1)

Land and lot sales gross margin, excluding interest and land charges

Land and lot sales interest

Land and lot sales gross margin, including interest and excluding land
charges

Homebuilding Gross Margin

Homebuilding Gross Margin

Three Months Ended Year Ended
Qctober 31, October 31,
2021 2020 2019 2021 2020 2019
(Unaudited) (Unaudited)
$779,551 $643,516 $692,146 $2,673,710 §2,252,029 $1,949,682
602,097 513,416 561,284 2,091,016 1,837,332 1,596,237
177,454 130,100 130,862 582,694 414,697 353,445
25,939 15,707 27,556 82,181 74,174 70,520
151,515 114,393 103,306 500,513 340,523 282,925
363 2,611 2,687 3,630 8,813 6,288
$151,152 $111,782 5100619 $496,883 $331,710 $276,637
19.4% 17.4% 14.5% 18.6% 14.7% 14.2%
22.8% 20.2% 18.9% 21.8% 18.4% 18.1%
19.4% 17.8% 14.9% 18.7% 15.1% 14.5%
Land Sales Gross Margin Land Sales Gross Margin
Three Months Ended ‘Year Ended
October 31, October 31,
2021 2020 2019 2021 2020 2019
(Unaudited) (Unaudited)
$13,634 $16,805 §1,161 $25,364 §16,905 $9,211
10,059 10,993 1,150 19,180 11,154 8,540
3,575 5812 11 6,184 5,751 671
31 B4 - 1,919 156 205
53,544 §5,728 s11 $4,265 §5,595 £466

(1) Does not include cost associated with walking away from land options or inventory impairment losses which are recorded as Inventory impairment loss

and land option write-offs in the Consclidated Statements of Operations.

(2) Homebuilding gross margin, before cost of sales interest expense and land charges, and homebuilding gross margin percentage, before cost of sales
interest expense and land charges, are non-GAAP financial measures. The most directly comparable GAAP financial measures are homebuilding gross

margin and homebuilding gross marain percentage, respectively.
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Reconciliation of Adjusted EBITDA to Net Income

Hovnanian Enterprises, Inc.

October 31, 2021

Reconciliation of adjusted EBITDA to net income (loss)
(In thousands)

Three Months Ended Year Ended
October 31, October 31,
2021 2020 2019 2021 2020 2019

{(Unaudited) {(Unaudited)
Net income $52,480 £40,634 $(1,807) $607,817 450,928 £(42,117)
Income tax provision (benefit) 24,965 1,810 1,221 (417,956) 4,475 2,449
Interest expense 38,520 40,648 50,299 161,816 178,131 160,781
EBIT (1) 115,965 83,092 49,713 351,677 233,534 121,113
Depreciation and amortization 1,189 1,407 1,230 5,280 5,304 4,172
EBITDA (2) 117,154 84,499 50,943 356,957 238,838 125,285
Inventory impairment loss and land option write-offs 363 2,611 2,687 3,630 8,813 6,288
Loss (gain) on extinguishment of debt 3,442 - 42,436 3,748 (13,337) 42,436
Adjusted EBITDA (3) $120,959 $87,110 $96,066 $364,335 $234,314 $174,009
Interest incurred $33,006 $41,660 $43,566 $155,514 $176,457 £165,906
Adjusted EBITDA to interest incurred 3.66 2.09 2.21 2.34 1533 1.05

(1) EBIT is a non-GAAP financial measure. The most directly comparable GAAP financial measure is net income. EBIT represents earnings before interest expense

and income taxes.

(2) EBITDA is 3 non-GAAP financial measure, The most directly comparable GAAP financial measure is net income. EBITDA represents earnings before interest

expense, income taxes, depreciation and amortization.

(3) Adjusted EBITDA is 2 non-GAAP financial measure. The most directly comparable GAAP financial measure is net income. Adjusted EBITDA represents earnings
before interest expense, income taxes, depreciation, amortization, inventory impairment loss and land option write-offs and (loss) gain on extinguishment of debt.




Reconciliation of Inventory Turnover

Hovnanian Enterprises, Inc.
October 31, 2021
Calculation of Inventory Turnover'®)

For the guarter ended

™™
ended

(Dollars in thousands) 1/31/2021 4/30/2021 7/31/2021 10/31/2021 10/31/2021
Cost of sales, excluding interest $439,638 $536,534 £521,868 $612,156 $2,110,196
As of
10/31/2020 1/31/2021 4/30/2021 7/31/2021 10/31/2021
Total inventories $1,195,775 £1,281,149 $1,256,873 $1,313,345 $1,254,260
Less consolidated inventory not owned 182,224 165,980 125,414 98,053 08,727 Five
Plus liabilities from inventory not owned, net of debt issuance costs 131,204 119,432 90,430 69,627 62,762 Quarter
Less capitalized interest 65,010 65,327 59,772 63,673 58,159 _ Average
Inventories less consolidated inventory not owned
and capitalized interest plus lizbilities from inventory not owned
$1,079,745 £1,169,274 $1,162,117 $1,221,246 $1,160,136 $1,158,504

Inventory turnover

1.8x

(1) Derived by dividing cost of sales, excluding cost of sales interest, by the five quarter average inventory, excluding inventory not owned and capitalized interest, The
Company's calculation of Inventory Turnover may be different than the calculation used by other companies and, therefore, comparability may be affected.
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Key credit and balance sheet metrics

reconciliations

Nonrecourse mortgages secured by inventory, net of debt issuance costs

Senior notes and credit facilities (net of discounts, premiums and debt issuance costs)

Total debt

Cash and cash equivalents

Net Debt

Adjusted EBITDA

Total Debt to Adjusted EBITDA

Net Debt to Adjsuted EBITDA
Interest Incurred

Adjsted EBITDA to Interest Incurred
Net Debt

Total equity (deficit)

Net capitalization
Net debt to net capitalization

October 31,

2021 2020 2019
£125,089 $135,122 $203,585
£1,248 373 $1,431,110 $1,479,990
$1,373,462 £1,566,232 $1,683,575
$245,970 $262,489 $130,976
$1.127.492 £1.303.743 £1.552.509
$364,335 $234,314 $174,009
3.8 6.7 9.7
5 5.6 8.9
$155,514 $176,457 $165,906
2.3 13 1.0
$1,127,492 $1,303,743 $1,552,599
$175,384 $(436,094) $(489,776)
21.302.876 807,649 21.062.823
86.54% 150.26% 146.08%
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